Wirral Allotments Site Secretaries Meeting

Laurie’s Centre, Birkenhead

Wednesday 23rd September 2015 at 7pm

1. Welcome and apologies for absence

Present: 
Parks and Countryside Team, Wirral Council:




Mary Worrall, Senior Manager



Vicky Abbott, P&C Technical Administrator




Ian Roberts, Team Leader - Bebington and Bromborough




Neil Garnett, Team Leader – Tranmere, Rock Ferry, Prenton




John Jakeman, Team Leader - Bidston, St James, Claughton,  

                                                                     Oxton




Paul Greenslade, Team Leader - West Kirby, Hoylake, Meols




Terry Bainbridge, Team Leader – Seacombe, Liscard, 

   New Brighton

Chair: Tony Niblock 




Minutes: Pam McCarron
Site Secretaries present:

Ann Horrocks, Wingate Rd

Alf Mullin, Mosslands

Ken Jones, Landican

Elizabeth McCarroll, Salacre Lane

Hilary Calkin, Buckingham Road

Peter McLoughlin, Thornton

Rose Chandler, Hoylake

Karen Leason, Carlett Park

Richard Sefton, Ilford Avenue, Wallasey

Tony Niblock, Upton Road

Liz Heydon, Fairview (for Ron Jones)

John Skillen, Boundary Rd

Colin Jones, Bedford Ave

Elizabeth Rendell, Bebington Rd

Margaret Campbell, Gilroy

Richard Littler, Forwood Rd, Bromborough

Gary Williams, Tollemache Rd

Alan Larkin, Cross Lane

Mike Wylde, Coronation Park, Greasby

D Argent, Earlston

Apologies:
Ken Hobbs, Hill Road

Richard Sillitoe, Newton Park

John McCulloch, Belvidere




John Rigby, Teehey Gardens
Ron Jones, Fairview




Joyce Sumner, Dawson




Charlie Boarer, Love Lane

                   Joy Hogg, Plymyard

· Mary Worrall opened the meeting by firstly introducing Vicky Abbott (P&C Technical Administrator) who is the first point of contact for Site Secretaries with the Council.

She went on to outline the changes that have been made, including the formation of 11 local areas in Wirral and asked the new Team Leaders that were present to introduce themselves. (Please see notes at the end of these minutes).

· The meeting will finish at 8.30 tonight for the Site Secretaries present to meet their Team Leaders.

· Some issues are common to all sites – discuss with your Team Leader.

· Stella tried to oversee all 45 sites on the Wirral – this did not work so a decision was taken to split the Wirral into 4 sections to include 11 local areas.

2. Notes from last meeting (10 June 2015)

· Minutes of the last meeting were accepted as a true record

· No matters arising from the minutes

3. Update of Council remodelling of Parks & Countryside Team

· Question – have Site Secretaries noticed any improvement?

· Some Site Secs do not know who their Team leaders are – will that information be sent out to all? Council post takes a long time so email will be used as far as possible and Site Sacs can phone Vicky.

· Site Secs to meet Team Leaders after meeting.

· Alf - new system is 100% better than before

· He has met Vicky and Terry and they are doing a good job but this is early days – hopes for all to keep improving communication with the Council and keep up momentum.

4. Update of pilot scheme/open days

· There have been discussions to pilot new ways of being able to let out unlettable plots.

· Anthony Bestwick (AB) started this pilot at Bebington Road site which has a very big waiting list (100) and a lot of unlettable plots.

· Pilot

Prepare for open day at the site.

Inform all on the waiting list of open day, that plots are in need of work but that anyone willing to take one of these plots would be given one regardless of their position on the list.

If a plot is taken there needs to be evidence of some cultivation within 3 months.

· 23 plots were given out at first open day to tenants who proved to be very enthusiastic.

· This pilot can now be rolled out to any sites that need it – consult with your Team Leader to roll out pilot if needed.

· Open day at Harris to roll out above pilot 14th October 2015.

……….

· Issue with waiting list – how many times should a Site Sec try to contact the next on the list? 

New protocol – try 2 times and then refer to Vicky who will email/write to the person to ask if they are still interested and give a time limit for reply. No reply = off the list.








………..

· Can we consider changing choice of site on application form for a plot to local area e.g. Wallasey, Birkenhead as people don’t always know that if one site has a long waiting list there may be another close by whose list is shorter? 

· Sites with no Site Sec e.g. Sumner Road and Mountwood – ask Vicky to offer choice of plot with shorter list.

· When a tenant is given a plot they will come off the list for their other choice

Colin Jones, Bedford Ave:

Location of sites needs to be more obvious on e.g. Google maps and Council website. Some sites are not obvious – in some ways this is good to deter vandals. Can there be a map with the sites and waiting lists marked on website?

This will be considered when the Council update the IT system – new software will change the allotments current system to make it workable and will be fit for purpose. The current system cannot be changed.

New IT system is out to tender and is 85% complete – when all relevant staff are back in the office the tender process will finish and the selection process will begin. Mark Smith is to lead on this.

· Rents: will be manually produced bills this year due to errors last year.

· New software must be able to number plot that have been split i.e. A and B.

Tony: Very impressed with Vicky and the way she has been keen to visit all of the sites.

5. Update re Allotments Improvements Capital Project

· £168,000 / year

· Priorities from this fund are security fences, track ways and paths

· Plymyard has just had a new security fence installed, Harris and Leasowe have asked for funding.

· To apply for money from this fund the needs are discussed in a twice yearly meeting with Site Sec + Team Leader + Association Sec (if the site has one)

· Sites do not get money from the fund directly.

· Beb Rd had funding agreed for paths but eventually had to fund the work themselves. With the new organisation this should be better controlled.

Re: Section in new strategy on keys:

· This section requires new locks to be put on gates to sites which can only be locked/unlocked with keys which cannot be copied.

· Salacre Lane (46 plots) – often keys don’t work.

· Teehey Gardens – Site Sec organises keys and charges a deposit.

· Mary needs a site to pilot the new type of locks – Salacre Lane suggested as there are fewer plots.

· Beb Rd would like to pilot this too – have already found that cost of the keys is around £17 each and have a lot of trouble with rubbish being dumped on the site. This includes rubbish from new built houses being allowed to be buried on the site.

· Tony remarked that there was dumping everywhere.

· If dumping is seen – get reg of car and they will be prosecuted.

· Mary and Vicky will meet with Salacre Lane and Beb Rd to discuss pilot at the end of the meeting.

6. Allotments spend so far this financial year

Expenditure to date for the allotments £163,000 budget; work is well under way on the Warrens and Leasowe sites. The spend for Warrens £18,000.  The only additional spend would be the fitting out of a container re a community room – which we anticipate will be in the region of £2500.
The spend for Leasowe £26,000  The works for Bentinck/Craven Street will be going out to tender following a meeting with Tony Niblock and Jackie Smallwood and is anticipated to be around £39,000.  

Plus a small spend of £408 

Warrans £18,000

Warrans Community Container £2,500 (estimated cost)

Leasowe £26,000

Bentinck/Craven Street £39,000 (estimated cost)

Expenditure to date £408

Total allocated spend - £85,908 to date

This will leave a balance of - £77,092

We are in the process of putting together a programme of work on other sites re security /roads way infrastructure work to complete spend of the balance  

7. Wirral Allotments Competition

Queries/complaints about the competition

· Complaints have been received re: the ‘most improved site’ has been changed to ‘best kept site’ which some feel would be impossible for their site to achieve.

· Should both of the above categories be included? What do plot owners want as a list of categories?

· This competition is run by the Council for the sites and is run the way sites want it to be run – organising it takes a lot of time (the 3 original days required to complete the judging has gone up to 4 and may rise further) and if sites no longer want the competition to run they must advise the Council by December 2015.

· The competition is intended to encourage tenants to share and compete but needs to be valued by all.

8. Any Other Business

· Thanks from Mary to all for comments received re the new strategy. These have been forwarded to Anthony who has made some changes. Some changes require further discussion.

· The strategy has to go before the full Council – Mary will check that it is on the forward plan – date to be confirmed.

· Ken Jones, Landican – needs help cutting hedges – hedge cutter available – contact Darran Marquiss (via Vicky 606 2941).

· Queries should go from Site Sec to Team Leader – do all Site Secs know their Team Leaders? Vicky has arranged meetings between some Site Secs and Team Leaders but this is ongoing.

· Everyone wanted to thank Vicky for her good work and enthusiasm. Vicky said she had good Area Managers to work with.

Competition evening – 29/10/15 – Tony has been asked to provide a band – does anyone know of one?

· Deputy Mayor to attend.

· Plan to get a screen for images – CD.

· Can anyone suggest a sponsor for this?

· There was a question about whether future meetings would be for the separate areas (i.e. Wallasey, Birkenhead etc) but preference was for Site Secretaries from all sites to meet up at these meetings – probably 4 times a year. Team Leaders can arrange meetings in their areas as required.

Addendum to the minutes:

· This is an urgent request for plot numbers to be clear and for all plots to display their number as plots can be very difficult to find if not numbered, especially on unfamiliar sites.

9. Wirral Flower and Vegetable Show – Sunday 9th August 2015
· A great success – over 1500 people came.

· It is good for the people of Wirral and has been well supported.

· Many people who won prize money donated it back to the show.

· Next year it will be on 14th August 2016. There will be 2 marquees and 15 gazebos.

· Are there any ideas for additional attractions? 

· A special section for allotments will be considered with a volunteer to give a talk on allotments.

· Idea – bring the Wirral Allotments Competition back into the show by giving out the prizes from the competition at the show.

· Liz is to have more discussions with the main sponsor.

10. Date of Next meeting

Wednesday (week before half term in February 2016 - ??10th Feb) at the Laurie’s Centre
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BIRKENHEAD





Area Manager – Adam King


Local Team Leaders –    Neil Garnett


John Jakeman





SITES:


Harris				Ormonde


Bebington Rd               Shakeshaft


Bidston				Sumner Rd


St James				Thornton


Molyneux			Tollemache


Mountwood			Upton Rd


Fairview Rd


Carrodus


Church Rd


Bedford Ave


Boundary Rd


Hill Rd


King Georges Way


Lansdowne Place


Manor Lane








WALLASEY





Area Manager – Darran Marquiss


Local Team Leaders –   Terry Bainbridge


			           -    Nick Bower





SITES:


Ilford Ave


Mosslands


Belvidere


Earlston


Buckingham Rd


Love Lane


Cross Lane





WIRRAL SOUTH





Area Manager: Bill Cooper


Local Team Leaders –    Ian Roberts


James Locke


SITES:


1. 	Ian Roberts:


Beaconsfield Rd


Dawson


Teehey Lane


Forwood Rd








2.	James Locke:


	Plymyard


Carlett Park











WIRRAL WEST





Area Manager: Anthony Bestwick





Local Team Leaders –    John Shipton


Paul Greenslade


Christine Smythe





SITES:


John Shipton:


Landican





Paul Greenslade:


Coronation Park


Salacre


Manor Drive


 


Christine Smyth:


Grange Hill


Newton Park


Ashton Park
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